
Community Water User
Project Engagement

Summary



During the Community in Nature project community engagement efforts included:

● 14 community events, including two in-person outside events;

● Over 40 individual coordination meetings with local community water users;

● Developing, promoting, and analyzing data gathered through a community

values survey to produce survey summary reports.

The following is a more detailed summary of the engagement work conducted in the

Community in Nature project with links to reports. The subject area of this project

included seven watersheds in Area E of the Regional District of Central Kootenay.

Community Engagement

Project consultants determined that thorough community engagement, as is typical

of the Nature-Directed Stewardship process, would not be viable for this project due

to the timeframe of just over one year. This meant we needed to determine what

would be the most valuable for the communities given the timeframe we committed

to to accept the funding. It was determined that a phased approach to the multiple

aspects of Nature-Directed Stewardship would be appropriate to work with the

available funding opportunity and accomplish valuable steps that lay the foundation

to complete Nature-Directed Stewardship Plans.

Community engagement over this project was focused on working closely with key

members of the two communities receiving the preliminary Nature-Directed

Stewardship Plans and members from the other communities where data was being

collected for future work.

We produced two historical background reports, conducted a community values

survey with summary reports, and provided educational outreach opportunities

through online workshops and presentations to engage the settler watershed user

communities. The concept of watershed governance was also introduced as a way for

these communities to organize and bring united community needs forward after the
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project was complete and a group of key community members was identified to

bring this forward.

Community events

This project also supported the community of Glade to hire a facilitator for four

Appreciative Inquiry sessions. The goal of these sessions was to create a positive

collaborative group environment, set intentions and align strengths for future

watershed protection work of the community and Glade Watershed Protection

Society.

Two meetings with watershed user community leads with project team to help

community leaders understand the scope of the project and get their feedback.

A mapping workshop attended by 10 residents from across Area E watersheds that

taught people how to use Google Earth and iNaturalist record and share observations

about their watersheds.

Two site visits in Glade and Laird watersheds with over 20 community water users and

Sinixt leadership to share knowledge among the water users and the Sinixt, as well as

field observations from the staff team.

Three community presentations overviewing the preliminary nature directed

stewardship map sets and findings, and had discussions with the over 45 community

members.

Two meetings to initiate watershed governance planning with community water user

leaders.

Reports produced through the community engagement efforts

● Glade Creek Watershed Community Background Report

● Laird Creek Watershed Community Background Report
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https://www.ecosociety.ca/wp-content/uploads/2022/03/Glade-Creek-Watershed-Community-Background-Report.pdf
https://www.ecosociety.ca/wp-content/uploads/2022/03/Laird-Creek-Watershed-Community-Background-Report.pdf


● Community Values Survey Summary Report for Six Area E Watersheds in the

Regional District of Central Kootenay

Watershed Governance

Collaborative work with the Area E communities to initiate watershed governance

commenced in the fall of 2021 to develop a proactive plan with the goal of ensuring

the communities are well-positioned to face challenges as they arise. This initial

process included one-on-one conversations with key members from each of the

seven communities and two group meetings to inform this work. The watershed

governance report lays out recommendations for how to plan for successful

watershed governance including relationship development around key watershed

issues. This starting point can lead to the next steps in creating successful governance

for a watershed. The following report was completed as a guidance document for

watershed governance in Area E and includes recommendations for next steps.

● Guidance Report for Implementing Watershed Governance in the Regional

District of Central Kootenay

Adapting to COVID-19

When this project started we had already shifted to an online workplace due to

implications from the COVID-19 pandemic. Online meetings allowed the project team

and members of the communities to meet to connect, discuss project progress, and

brainstorm ideas and next steps.

A community-based project like this needs in-person community engagement and

COVID-19 made this challenging. We had 2 in-person, outside site visits with strict

COVID-19 protocols and no other in-person events to ensure the health and safety of

the most vulnerable people in our communities. In-person events are much more

conducive for engagement, learning about community values, concerns and needs,

developing community capacity, and supporting leadership development. Online
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https://www.ecosociety.ca/wp-content/uploads/2022/03/All-Watersheds-Survey-Summary-Report.pdf
https://www.ecosociety.ca/wp-content/uploads/2022/03/All-Watersheds-Survey-Summary-Report.pdf
https://www.ecosociety.ca/wp-content/uploads/2022/03/Guidance-Report-for-Implementing-Watershed-Governance-in-the-Regional-District-of-Central-Kootenay.pdf
https://www.ecosociety.ca/wp-content/uploads/2022/03/Guidance-Report-for-Implementing-Watershed-Governance-in-the-Regional-District-of-Central-Kootenay.pdf


workshops were organized as an alternative and technical support was provided

when needed.

Next Steps

Future work is needed to complete the in-depth processing and feedback

consultations between Nature-Directed Stewardship consultants and the

communities to ensure communities’ feedback is integrated into the plans, and to

complete the creation of a watershed governance structure for the community

groups.
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